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Résumé

Le Sud-Est marocain avec ses oasis d'eau de riviére a été mis en valeur
pour le tourisme depuis la prétendue « pacification » dans les années 30
du 20° siécle. La formule de commercialisation de la « Route des
kashahs » se réfere a une partie des oasis d'eau de riviere de 1'Oued
Todra et de I'Oued Dades, ainsi que de I'Oued Draa. Jusqu'a la fin du
20° siécle, une forme de tourisme culturel de circuit axé sur le
patrimoine naturel et culturel a été pratiquée avec un certain succes. Au
cours des 20 derniéres années, cependant, la pratique du tourisme a
changé de maniére fondamentale dans les oasis d'eau de riviére du Sud-
Est marocain.

Une condition préalable pour que le tourisme puisse toucher des zones
plus larges des oasis deau de riviere marocaines est la
« bitumisation ». De nombreuses anciennes routes et pistes de gravier
ont été goudronnées au cours des 20 dernieres années, en particulier le
long des riviéres et des vallées du Sud-Est marocain. Cette condition
préalable réalisée, de nombreuses vallées anciennement inaccessibles
avec leur oasis de riviere se sont ouvertes a la découverte par le
tourisme. Mais en dehors de cette extension spatiale presque évidente
et de la croissance quantitative due aux circonstances de
I'infrastructure, des changements plus fondamentaux peuvent étre
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observés dans le processus de touristification des oasis d'eau de
rivieres marocaines.

La contribution se concentrera sur les différents aspects de ces
nouveaux phénomenes. Elle sera basée sur les conclusions
préliminaires d'une mission d'enquéte au Draa-Tafilalet au printemps
2017, ainsi que sur d'anciens travaux empiriques réalisés dans la
région par les auteurs. L'objectif est de rédiger des conclusions sur la
politigue marocaine du tourisme qui, jusqu'a présent, ne semble pas
encore vraiment disposée a faire face aux changements fondamentaux
et aux nouveaux défis de I'offre et de la demande dans le tourisme
dans la région Draa-Tafilalet.

Mots clés: Oasis du sud-est marocain; tourisme culturel ;
commercialisation de la route des kasbahs ; impact de la bitumisation
des routes ; touristification et changements ; nouveaux défis.
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1. Outline of the development of tourism valorisation in the Draa-
Tafilalet region

The pre-Saharan Moroccan southeast, south of the High Atlas — which
became the Draa-Tafilalet region in 2015 after political changes — is
marked by the river oases of the Oued Todra, the Oued Dadeés, the
Oued Dréa and the Oued Ziz (Tafilalet). The region was opened up for
tourism immediately after the so-called pacification in the 1930s. The
valorisation for tourism purposes closely followed the infrastructural
development of the region. The main axis for the domination of the
region was the road between the principal military posts of Ouarzazate
and Errachidia (formerly Ksar es Souk); these areas subsequently
emerged as the main administrative, demographic and economic
centres of the region. Various major military posts along this route,
including Kalaat M’Gouna, Boumalne Dad¢s and Tinghrir (see Fig.
1), set up what were known as “Gites d’Etapes”; this allowed them to
host guests (first of all, of course, to host military and governmental
personnel). As a result, this route became known as and marketed as
the “Road of the Kasbahs” (Route des Kasbahs) in the 1930s, and has
kept this name to this day. Extensions of this tourism “backbone”
included two roads; one to Zagora in the Draa Valley, and another to
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Erfoud and Rissani in the Ziz Valley (Tafilalet). This core tourism
destination was utilised until the end of the 20" century in a form of
culturally oriented round-trip tourism with a fair amount of success.
The appeal of this product to tourists was mainly based on the oasis
landscape and its unique clay architecture (for more details on this
historical phase, see Kagermeier 2012). During the 1980s and 1990s,
round-trip tourism was supplemented with the development of
significant hotel capacity, mainly in Ouarzazate (see Kagermeier
1999) to induce longer stays at one place instead of changing hotels
every day on a round-trip tour. After the initial phase, which was
characterised by public investments as an advance provision to
stimulate tourism activities, the latter phase of the construction of
hotels has been mainly in the hands of private investors from outside
the region.

vers Meknes

\

G})ﬁlmima

vers Figuig / Oujda

vers Marrakesh Errachidia

Kalaat Erfoud

M'8ouna

Ouarzazate Rissani

vers Agadir

vers Tata

Figure 1: Spatial structure of the Draa-Tafilalet region (Source: the authors)

The traffic infrastructure (accompanied by electricity and potable
water supplies) was expanded at the end of the 1990s by a secondary
axis parallel to the “Road of the Kasbahs” between Agdz in the Draa
Valley and Erfoud in the Tafilalet (see Fig.1). The improved
accessibility in this region south of the Jbel Saghro led to spontaneous
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investments by smaller private investors, mainly in the settlements of
Nekob, Tazarine and Alnif. Since neither the clay architecture nor the
(very small) oases represented significant potential for additional
growth, other options to attract tourists were exploited. In addition to
fossils and petrographs which have been promoted for potential
tourists, promoters have also offered off-road excursions into the
desert landscape as well as hiking tours to the Saghro (see Lessmeister
& Popp 2004). As Lessmeister (2005, 2008) has shown with his
value-chain calculations, tourism activities in the Saghro at the end of
the 1990s were still to a large extent dependent on the large tourism
agencies in Marrakesh (and to a certain extent in Agadir), even if the
accommodation facilities and some of the activities were mainly
provided by small local stakeholders.

Since the turn of the millennium, a new phase of road infrastructure
has been completed. This has included the upgrading and resurfacing
of previously gravel roads that run perpendicular from the main axis
between Ouarzazate and Errachidia. New roads entering and
traversing the High Atlas Mountains north of the axis and the Jbel
Saghro south of the axis were also built, representing a new phase of
accessibility not only for the local population, but also for tourists. It
may be possible to refer to this densification of the road network as
“asphaltification”, to put emphasis on its role in catalysing the recent
tourism development in the rural, formerly isolated parts of the region.
On the other hand, some of the “traditional” tourism product elements
appear to be faced with stagnation, if not decline and crisis. This is
especially visible in the hotel infrastructure in Ouarzazate, which no
longer corresponds to the formulas sought by the tourists who come to
this region, and has seen a number of closings in recent years.

2. Recent tourism phenomena in the Draa-Tafilalet region

Following the increased accessibility, the tourism offer in the Dréa-
Tafilalet region has changed significantly in the past 20 years. Partly
as a result of money from internal and external labour migration, small
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stakeholders have been constructing accommodation and restaurant
facilities (see Fig. 2) along the newly constructed asphalt roads.

Figure 2: Newly built accommodation and restaurant facilities following the
construction of asphalt roads (photos by the authors)

Like in former times, when increased accessibility almost
automatically led to the emergence of tourism demand, this
phenomenon has led to excitement bordering on hype in the region,
with the hope that this new phase of development will fulfil the
necessary prerequisite of accessibility and again bring in a new wave
of tourists.

Changing demand characteristics

The expansion of tourism opportunities in the rural parts of the Draa-
Tafilalet region coincides with changing interests on the demand side
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of tourists. So-called “explorer tourists” (Griffin, Hayllar & Edwards
2008, p. 55) long for a new type of experiences. Such tourists can be
characterised by a search for experiences that are (at least thought to
be) authentic, and for activities and locations that are “off the beaten
track” and outside the commodified “tourist bubble” (Judd 1999;
Maitland & Newman 2009, Stors & Kagermeier 2013). The non-
standardised offer of accommodation in the rural area of the Draa-
Tafilalet region seems to meet a specific diversified demand, with
niche segments ranging from hiking and enjoying nature, to
birdwatching and mountain climbing.

Changing marketing opportunities due to the internet

Another crucial condition for newly arising tourism offers in the
previously isolated rural regions of the Moroccan southeast lies in the
possibilities to advertise products via the internet and social media.
The option to promote one’s own products without having to rely on
tour operators or travel agencies makes small vendors less dependent
on traditional interlocutors (see Popp & El Fasskaoui 2013, Popp
2017). Whether this occurs via their own internet websites, internet
booking platforms or social media channels, even small stakeholders
have been given the opportunity to promote and advertise their
product directly.

At the same time, the possibilities to advertise products not only
limited to the so-called “short head” of mass tourism but belonging to
the “long tail” have been enhanced as well (Anderson 2006). The
possibility to address a small number of special interest clients
corresponds with differentiation on the demand side. Niche market
segments can be targeted and served much more easily, with the
internet facilitating the matchmaking process between supply and
demand.

Collaborative consumption as a facilitating factor

Ever since Rachel Botsman and Roo Rogers’s “What’s Mine is Yours
— How Collaborative Consumption is Changing the Way we Live”
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(2011) became a bestseller, the “sharing economy” has been hotly
debated regarding its role in changing the tourism industry.

While the sharing economy is mainly discussed and analysed in the
context of urban tourism (Stors & Kagermeier 2017), it may
nevertheless have an even greater impact on rural tourism. Internet
platforms such as Airbnb are not only used in metropolises, be they in
industrialised countries or the Global South. Even if the movement of
the sharing economy started in metropolitan areas, it has since arrived
in the most far-flung parts of the Global South, given the fact that
internet availability is almost ubiquitous.

Originally conceived for individuals wishing to share “idle capacity”
in their private homes — and thus responding to the visitor’s interest in
unique experiences when living like/with the locals, these sharing

o e Ergve—

Figure 3: Airbnb listings from private persons and esfablished hostels in the
upper part of the Todgha Valley (north of Tinghrir) of the High Atlas

platforms are also used like the ordinary commercial internet booking
sites by small operators of accommodation facilities (see Fig. 3),
enhancing the visibility of small-scale accommodation options.
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Remarks on the current situation and performance

One might suppose that the tourism industry is performing well in the
rural areas of the Draa-Tafilalet region in light of a relatively
favourable general situation in the market. During a fact-finding
mission in spring 2017, the three authors attempted to evaluate the
quality of the tourism offer in these newly opened areas, which were
previously far away and barely accessible, and which only became
easily accessible in recent years.

However, contrary to the assumption that accessibility itself would
suffice to make tourism flourish in the rural parts of the High Atlas
and Saghro Valleys, quite a few suboptimal aspects were observed:

1. The basic deficit is that some of the accommodation listing in rural
regions seem to fail to respect the basic prerequisites for market
entry. Sometimes developments are built where there is no natural
or cultural potential in the surrounding area. Often this is
investment from (returning) emigrants in their home village, or on
their family’s property. As Bencherifa & Popp (1990, 2000)
already discussed regarding investments of (former) emigrants in
the agricultural sector, this sometimes more closely resembles a
“hobby” investment, driven not by actual market opportunities but
by a sentimental will to return to the region of origin, while
demonstrating some level of success achieved during their
emigration period.

2. In a fair number of cases, there seems to be a lack of professional
commercialisation. This includes a variety of issues, such as
inappropriate equipment of the facilities, below the basic standards
desired by potential visitors, or an inadequate design that fails to
attract international visitors. It might also include a lack of
necessary knowledge and skills (whether for running or promoting
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the listing via the internet). In quite a few cases, the facility is run
by employees or members of the family, while the actual owner
does not maintain the necessary continuous interest in the business.
This kind of absenteeism once the basic investment is made
resembles traditional rent capitalism (Klaus-Peter 1983), which was
already characterised as one of the central obstacles for economic
development some decades ago.

3. One phenomenon somewhat related to rent capitalism and “hobby”
investment is the fact that in some cases the investment seems to be
more motivated by status-related motives than sound reflection and
calculation of profitability. Status-related and demonstrative
investments, which have the intention of showing off the owner’s
economic success and social status, are also visible, especially
when (former) emigrants are the owners.

4. Finally, even in those facilities where the necessary tourism
potential exists, a certain level of quality is achieved and the owner
truly strives to actually run a business rather than simply invest in
showy architecture, in most cases the business is run as an isolated
establishment. Cooperation and interaction with other
stakeholders, a core dimension of tourism (especially when it
comes to small-scale, post-Fordist offers, see Kagermeier 2014a,
p. 158 et seq.) are very rarely found in the region. The idea that the
tourism product consists of not only a single accommodation
facility and a restaurant, but comprises a whole chain of services
during a holiday is rarely to be found. At the same time, the insight
that competition in tourism occurs less between different
stakeholders within a destination but much more between the wide
choice of destinations is not widespread among the stakeholders.
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This means that accessibility is a necessary but not a sufficient
prerequisite for economically successful tourism development. In the
following sections, these observations will be put in a more general
framework of the situation of rural tourism in Morocco.

3. The role of lifestyle entrepreneurs

One of the common beliefs in economics goes back to the ideas of
Schumpeter (1934) that the entrepreneur stands at the centre of
innovation and growth. The Gabler Wirtschaftslexikon (2017) notes
that an entrepreneur, as the motor of development, is generally
characterised by the following typical attributes:

= A strong motivation for performance: the desire to exert the

necessary energy and to master work tasks that are both
challenging and achievable;

= A belief in feasibility: an ability to take responsibility for one’s
own destiny and for the results of the activities, and that the
entrepreneur can actively influence these;

= A desire for independence: the desire to be independent of
authorities and to develop herself or himself;

= An orientation towards problem-solving: a clear focus on the key
factors that influence a project, including handling non-routine
tasks;

= A tolerance for risks and uncertainties: the tendency to suspend or
end activities if it seems that an alternative method would be more
likely to generate greater profits;

= A willingness to implement (the need for dominance): the
willingness to direct others;

= Social adaptability: not only as a leader, but also and especially vis-
a-vis customers and suppliers.

Contrasting these “ideal type” characteristics with the private
stakeholders in the rural areas of the Draa-Tafilalet region, it is quite
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evident that they do not fulfil these criteria. Very few of them show
classical Schumpeterian-type features in their entrepreneurial activity.
Even if small enterprises in tourism often carry hopes of being
contributors to regional development and economic diversification,
the “formal ideas of entrepreneurship seem to be embraced by only a
few of them” (Ateljevic & Li 2009, p. 23). Furthermore, existing
studies on tourism entrepreneurship emphasise that many of the
tourism entrepreneurs are not profit-oriented or growth-oriented
(Jaafar et al. 2011, p. 828). Even for those owners of tourism facilities
who show a certain amount of internal economic success in their
activities, it is important to recognise that various cultures’ attitudes to
entrepreneurship range from prioritisation of economic motives to the
granting of primary importance of non-economic motives (Shaw &
Williams 2004, p.99). The main motive of entrepreneurs viewed
through the traditional economic lens is the pursuit of economic
growth, while others are largely motivated by maintaining a particular
way of life. This dichotomy between yield orientation and lifestyle
motivation is central in the relevant literature, and has formed the
basis of a discussion about lifestyle entrepreneurship. Lifestyle
entrepreneurs can be characterised by:

e Underutilisation of resources and capital investment (Peters et al.

2009, p. 397);

e No clear marketing strategies, or no marketing at all (Shaw &
Williams 1998, p. 248);

e Little or no formal qualifications (Shaw & Williams 1998, p. 248);

e High levels of education (Marchant & Moottiar 2011, p. 178);

e Enterprises financed by savings (Shaw & Williams 1998, p. 251);

e Motivations related to quality-of-life issues, rather than explicit
financial or growth opportunities (Peters et al. 2009, p. 397);

e The regular use of extremely personalised criteria in managerial
decisions (Dewhurst & Horobin 1998, p. 30);
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e A concern with survival, as opposed to being overtly growth-driven
(Di Domenico 2005, p. 112);

e The pursuit of personal interests or hobbies as dream fulfilment
(Jaffar et al. 2011: 829; Peters et al. 2009, p. 397).

While we were unable to get deep into the subject during the fact-
finding mission, and therefore we were only able to make some initial
observations that need further empirical investigation, as a preliminary
conclusion we tentatively point out that the hope that small private
stakeholders might play a role as motors for economic development in
rural areas does not seem not to be coming to fruition. Many small
stakeholders do not have the necessary characteristics to run a
business. And those stakeholders with the characteristics required to
act as an entrepreneur seldom have the will to do so, preferring to take
a lifestyle-oriented attitude. As such, the question therefore arises of
who might instead act as a catalyst for tourism development in rural
areas.

4. Governance aspects

The traditional Moroccan tourism product in the second half of the
20™ century was based on a rather limited role of the public sector.
The main key players were national and international tour operators
and hotel chains, mainly focusing on beach-oriented tourism or the
culturally oriented urban tourism in the traditional imperial cities, as
well as round-trip tourism (including the pre-Saharan southeast). This
traditional product portfolio remained quite stable until almost the end
of the 20" century. Since the turn of the century, more and more rural
regions in Morocco have become open to tourism, with such intensity
that two Moroccan experts have even spoken of a kind of “fever”
(Berriane & Moizo 2014, p. 21) in rural regions. However, 15 years
after the start of various rural tourism initiatives, the balance has been
quite disillusioning. Weaknesses in the attempt to stimulate rural
tourism in peripheral regions can be found on the side of the public
sector as well as among the private stakeholders involved.
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On the side of public stakeholders, it is possible to observe:

1) A traditional, hierarchical attitude by an authoritarian state;

2) An orientation towards large investors from outside the region; and

3) A lack of awareness of the need for governance structures among
public stakeholders.

COMMUNITY CORPORATE
MODEL MODEL

o~

Ski Independent ‘ Local v Local Tourist
corporation operator government Board

Figure 4: Ideal types of organisational structures in Destination
Management:. Community Model and Corporate Model
(Source: The authors, following Flagestad & Hope 2001,
p. 452)

The small private stakeholders seeking to become involved in rural

tourism:

4) Often lack the necessary capabilities to successfully run a tourism
business; and

5) Have not established nationwide cooperative structures to tackle
the individual weaknesses generated by leader-oriented approaches.

With new stakeholders entering the stage, which range from lifestyle

entrepreneurs to semi-private supply by the sharing economy, the

necessity to compensate for the lack of professionalism on the

destination level as well as the ignorance of the overall conditions is

becoming more and more pressing.
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The current new trend in tourism, with “explorer tourists” looking for
perceived authenticity “off the beaten track”, getting in contact with the
locals and sleeping in unique accommodation facilities has not only
influenced metropolitan tourism (Stors & Kagermeier 2017). As a peer-
to-peer marketing platform for accommodation, Airbnb has enabled
individuals in even the most remote and isolated corners of pre-Saharan
Morocco to present themselves as proprietors of accommodation in
rural areas. As this tendency continues into the future, more and more
stakeholders with less and less professional experience will present
themselves on the tourism market — especially in rural regions. For this
reason, the necessity to establish governance structures that are
adequate for this variety of small and micro-entrepreneurs and that
support them to establish themselves in a more and more competitive
environment with ever-more demanding clients is becoming
increasingly urgent.

From a governance point of view, the destination management models
of Flagestad & Hope (2001; see Fig. 4) are useful. They outline a
“Corporate Model”, dominated by major international and national
private stakeholders (hotel chains and tour operators) with only a
minor role for local and regional tourist boards (as destination
marketing and management organisations) as well as the public sector
(in its governing capacity). This operates in contrast to the
“Community Model”, where a multitude of small local and regional
private stakeholders need comprehensive destination marketing and
management organisation as well as public stakeholders who can
assume the leadership role in a destination (see Beritelli & Bieger
2014 or Kagermeier 2014a).

Even if NGOs have attempted to intervene in some cases to

compensate for the deficits of the public steering function, their effect

has been quite limited (for more details, see Berriane & Aderghal

2012, Berriane & Moizo 2014 and Kagermeier 2014b). One of the few

examples where a grassroots NGO has been established that has had a

certain impact is the “Réseau de Développement du Tourisme Rural”
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(RDTR), operating in the Souss-Massa and the western part of the
Draa-Tafilalet region. The RDTR was founded in 2011 by a few
tourism professionals and academics with the encouragement of the
regional council. Its objective was to bring together small tourism
stakeholders in the rural milieu of the region in order to “structure and
organise the rural tourism sector, organise and manage all common
interests and promote the practices of rural tourism (promotion,
communication, marketing assistance), promote the exchange of good
practices, ensure the quality of rural tourism products, participate in
the development of sustainable and responsible rural tourism, and
build partnerships with regional, national and international tourism
stakeholders” (RDTR & Afkar 2013, p. 6, translation A. Kagermeier).
The primary purpose of the network is to strengthen the performance
of small tourism activities by building a network focusing on capacity
building and providing the service orientation necessary to
successfully participate in the tourism market — which is marked by a
high degree of competition. In addition to the development and
promotion of the rural tourism product itself, a focus on sustainability
has been an integral part of the RDTR’s mission from the very
beginning.

Soon after it was founded, the RDTR had already had around 70
members (RDTR 2012, p. 4), including more than 40 tourism
professionals who owned their own accommodation business (gite,
guesthouse, campsite, etc.). During the first few years, a wide range of
activities was launched. The RDTR (co-)organised several workshops
and conferences (RDTR 2012, p. 12), focusing mainly on three
different aspects: first, the creation of support among the different
private and especially public stakeholders in the region; second, the
awareness and development of professional know-how among their
members; and, third, the establishment of a network with other
national and especially international actors from NGOs, public bodies
and academia. The authors of this article have been involved in these
kinds of activities in recent years as national and international
members of the academic tourism community.
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At the same time, a number of marketing activities were initiated —
especially using internet-based and social media tools (RDTR & Afkar
2013), which are inexpensive and easily accessible, and thus have low
barriers to entry. In spite of these activities, the number of members
stagnated, so the optimistic hope that membership would increase
from 70 to an estimated 200 by 2013 (RDTR 2012, p. 4) was never
fulfilled. At the same time, the different activities of the network,
ranging from training approaches, to internet marketing activities, to
the creation of a quality and ecologically friendly seal of approval
during the first years of its existence waned after the first euphoric
steps (for more details, see Kagermeier, Amzil & Elfasskaoui 2018). It
is difficult to evaluate the reasons for the stagnation in the number of
members, but the phenomenon that an NGO activity in Moroccan
tourism would start with an enthusiastic and euphoric take-off period
and decline after a certain period of time is quite common (see
Berriane & Moizo 2014). It can be supposed that this is some kind of
structural effect due to the situation that an NGO alone, without
complementary assistance and interaction with public bodies, does not
seem to be able to compensate for the deficiencies in governance
deficits that are apparent in Morocco.

5. Conclusion

Following the amelioration of the accessibility problem by the
construction of asphalt roads in what were previously rather isolated
areas, the pre-Saharan southeast of Morocco has seen considerable
investments in tourism facilities in recent years. The core question of
this article has been if and to what extent this has already led to actual,
self-perpetuating development of a comprehensive tourism product.
During a fact-finding mission in spring 2017, however, it became
clear that isolated individual investments by small-scale private
stakeholders are still far from establishing an adequate tourism
product that can successfully compete on the international market. In
addition to a lack of professionalism on the part of many of the
stakeholders, the fact-finding mission revealed that even those
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investors who might be able to function as a leaders and leverage their
investment for more dynamic development tend to show an attitude
toward their business that can primarily be characterised as lifestyle
entrepreneurship.

At the same time, there are no signs that civil society actors might be
able to fill the gap in the suboptimal leadership in small-scale rural
tourism; the example of a tourism network in the Moroccan south,
which seemed to be promising at the beginning of its activity a couple
of years ago, has shown that NGO structures find it hard to guarantee
continuity in their activities, even if enthusiasm might be quite high at
the beginning.

When viewing the example through the lens of governance structures,
it has to be stated that no empirical evidence indicated that the
necessary change in rural tourism towards a more non-hierarchical
steering mode with a high density of interaction between the multitude
of small local and regional private stakeholders might develop without
intensive public sector intervention. At the same time, the question of
the optimal relationship between public and private stakeholders in
rural tourism remains open.
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Préambule

Impressionnés par les bouleversements infligés au cosmos sous le
choc des effets de la médiatisation, on ne saurait considérer les
territoires ruraux magrébins comme des milieux fermés, intégrés et
stables. Il n’en est rien, en réalité. Ils ont subi comme le reste de
I’espace, tout au long de leur histoire un processus ininterrompu de
changement di tant a des pressions endogeénes qu’a des tensions
externes. Vu sous cet angle, le changement doit étre considéré comme
un signe de leur vitalité et de leur dynamisme.

Le changement, étant un fait naturel, normal, voire nécessaire, quelle
signification peut-on donner au discours récurrent dont il constitue,
aujourd’hui, 1’épicentre ? Pourquoi tout le monde en parle- t-il, et s’y
intéresse-t-il, subitement ? En fait, pris sous sa signification la plus
simple, le changement est une transition d'un état (1) a un temps (t1)
vers un état (2) a un temps (t2). Le changement peut avoir une allure
négative (altération) comme il peut étre positif (reconversion),
volontaire (planifiée), comme il peut étre subi et brutal (imposé avec
force). Le degré de son assimilation, de sa digestion dépend, donc, de
son contenu, de sa vitesse, et de la prédisposition a le recevoir (degré
d’appropriation). C’est 1a exactement le centre d’intérét assigné au
colloque initi¢ par le Groupe de Recherche et d’études sur le Monde
Rural (GREMR, 23-24 novembre 2017, Rabat) a ’occasion du 60°™
anniversaire de 1’Université Mohammed V de Rabat, et en hommage,
au Professeur Mohamed AIT HAMZA, éminent géographe ruraliste,
et membre fondateur de I’équipe de recherche sur le monde rural,
créée en octobre 2001.

L’objectif est d’analyser 1’état actuel de 1’espace rural marocain et sa
transition vers de nouveaux rapports individuels et collectifs au temps
et a I’espace, afin d’en formuler des réponses ou des solutions aux
problemes de la mobilité socio-spatiale, auxquels nous sommes
confrontés.

En fait, scruté a travers les données des différents organismes
¢tatiques et ONGs, le territoire du Royaume fait figure d’un paysage
traversé par de nombreuses disparités entre le monde urbain, et son
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homologue rural, et entre les différentes unités géographiques qui
composent de ce dernier (plaines, montagnes, oasis, littoral...) En
effet, les espaces ruraux du Maroc font face, outre aux effets du
changement climatique et ses conséquences (déficit hydrique, érosion,
dégradation de la biodiversité), aux defis de la pression
démographique (déficits sociaux : éducation, santé, emploi). Partant,
ils peinent a trouver des modeles de développement durable profitant a
la population rurale en général, et a la petite et moyenne paysannerie
en particulier. L’enclavement, 1’isolement sont tels que ces espaces
connaissent des déficits énormes notamment en matiére d'acces aux
services sociaux de base, aux infrastructures et équipements
nécessaires a sa mise a niveau, et ce malgré les efforts déployés par
I’Etat et ses services décentralisés

Ce déséquilibre réel ou seulement perceptible, au lieu de déboucher

sur des relations de complémentarité interrégionales, crée des tensions

provoquant une dynamique souvent subie eu égard a la différence
dans les forces et les contre forces mises en jeux. Le caractere

sélectif, non préventif des interventions publiques a souvent conduit a

I’amplification des disparités régionales engendrant un territoire

entaché de centres et de périphéries, influant négativement la vie des

populations. Ainsi, les changements dont il s’agit ici, sont ceux ayant
marqué une rupture dans le processus normal de 1’évolution des
campagnes et dont 1’origine est a chercher dans :

- Les différentes interventions de 1’administration locale dans la
gestion des territoires et de leurs ressources ;

- Les interventions massives de 1I’Etat au profit des périmétres
modernes d’irrigations, laissant a 1’écart les zones dites
"defavorables” (bour, montagnes, oasis, etc.) ;

- L’accélération de 1’urbanisation des espaces ruraux afin de
mieux endiguer I’exode ;

- La détaxation ou I’exonération de I’activité agricole favorisant
les grandes exploitations subventionnées, tout en augmentant les
difficultés des petits paysans ;

- Le tourisme rural, devenu le leitmotiv d’une alternative de
développement ;
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- La migration et I’exode, souvent dii aux régimes et aux
structures du foncier, a la pression démographique, a la non
satisfaction des aspirations démesurées des jeunes.

Ces différentes problématiques interpellent les géographes, en
particulier, mais aussi, tous ceux qui s’intéressent a 1’évolution de ces
espaces. Elles remettent en question les politiques publiques mises en
place, les systemes de gouvernance locale, au niveau des territoires
ruraux et méme le modéle de développement actuel. Néanmoins, et
paradoxalement, on assiste a une nouvelle ruralité et a de nouvelles
dynamiques rurales montrant une certaine « attractivité » traduite sur
le terrain, par I’apparition des initiatives dans les domaines de
I’agriculture solidaire, de I’agriculture familiale, du tourisme rural et
écologique, et de la valorisation des produits de terroir....

Les textes et réflexions issus de cette manifestation scientifique
embrassent plusieurs thémes d’actualité, chers a « 1’hommagé » :
transformations socio-spatiales, culturelles et économiques des
différents espaces ruraux marocains. Ces transformations se traduisent
par les différentes formes d’adaptation, initiées par I’Etat, le secteur
privé, ou par la nouvelle société civile émergente et ses partenaires
locaux. Il en résulte une premiere typologie des espaces ruraux, en
fonction de leur réceptivite vis-a-vis des dynamiques de changement.
11 s’agit de différents espaces (Oasis, Montagne, Marges...) :

e Les oasis, espaces créés par ’Homme dans des milieux arides,
semblent défier le manque de ressources hydriques et constituent un
contraste de verdure contre I’apreté du désert environnant. Ces espaces
offrent, outres leurs ingénieux systemes de gestions des eaux, des terres
agricoles, des systemes de cultures étagées, des savoir-faire
communautaires institutionnalisés, uniques. Ils forment la réponse
communautaire la plus ingénieuse de toute I’histoire. Cependant, attrapés
par des processus de la mondialisation, ils connaissent d’importantes
mutations économiques, sociales et spatiales, boostées par les changements
climatiques, et I’accroissement démographique. Ces espaces, exceptés
ceux adoptant le tourisme écologique et/ I’émigration, mutent selon une
tendance globale vers une situation de marge paupérisée.
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e Les montagnes, berceaux des grandes civilisations antiques, ayant
connus d’importants flux migratoires vers les plaines, les villes ou
I’étranger, ont observé de nombreuses mutations socio-spatiales,
impactant négativement les territoires et leurs occupants. Ainsi, si la
précarité et la pauvreté que leur infligent I’enclavement et I’isolement
persistent, le constat est unanime pour dire que les efforts dédiés a ces
espaces, ont été conséquents. L exploitation des niches socio-spatiales
pour développer un tourisme doux (randonnées, escalade, ski, rafting,
...) ou des filiéres d’agriculture biologique (rosacées, maraichers,
¢levage a 1’étable, apiculture, valorisation des plantes aromatiques et
médicinales, ...), ont redonné signes de vie a ces espaces.

e | a marge est un objet d’étude géographique assez paradoxal. Elle est
tantot considérée comme une donnée secondaire a 1’organisation du
territoire, et donc largement mise de co6té, telles les limites extrémes d’une
région (dir de Beni Mellal), et tantdt retenue comme la caractéristique
dominante de ce territoire, voire la base de son organisation, et elle occupe,
alors, tout le champ de I’analyse comme une donnée intrinseéque de
I’organisation méme de ce territoire (dir de 1’ Anti-Atlas).

e En géographie urbaine, la marge désigne principalement la
périphérie, la banlieue, une situation éloignée du centre-ville et proche
des bordures de 1’agglomération. Elle se situe donc spatialement par
rapport a des centres ou a des pbles structurants. Elle est a la fois une
interface et une discontinuité. En urbanisme, la marge renvoie a des
logements construits en dehors des normes (bidonvilles). Ces
approches terminologiques se recoupent quand les populations
exclues, habitent les quartiers périphériques et informels. L’enjeu
alors de tout territoire est I’intégration de ces espaces en marge, dans
le tissu territorial, économique et social national afin qu’ils
contribuent a leur développement global et durable.

e Les centres périurbains et les centres émergents, jouent un réle
essentiel dans le fonctionnement du systéeme territorial et dans sa
compréhension. Leur évolution, souvent déterminées par la relation
qu’ils tissent avec la métropole et avec son arriere-pays, refléte leur
degré d’intégration (délocalisation des industries, innovation des
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systemes agricoles, mais aussi relais des flux migratoires). lls
constituent, de ce fait, de bons indicateurs, révélateurs de la
dynamique, et de la vitalité de 1’évolution du systéme territorial.

e Au-dela des marges, les interventions de I’Etat au niveau des
grands périmétres d’irrigation, constituent le changement (positif)
ayant engendré le plus d’impact sur ’espace rural (déplacement des
populations, installation des équipements, réorganisation des
habitations, injection des nouveaux systéemes de culture, implantation
de I’agro-industrie, etc.). Ce volet semble, néanmoins négligé par les
intervenants, car, dans la perception de nombreux auteurs, le
changement ne peut étre que négatif.

C’est dire que le colloque a atteint, dans une grande proportion, ses objectifs.
Les recherches authentiques présentées, les études de cas analysées et
approfondies sur les changements ruraux, présentent un apport consistant des
géographes aux problémes d’adaptation- intégration.

Si notre colloque a bien réussi, si, aujourd’hui, ses fruits vont étre
cueillis par un public large, a travers la présente publication, ¢’est
grace a la participation positive et a 1’effort de tous et de toutes.
Partant, nos remerciements s’adressent a tous ceux et celles qui ont
participé par leurs communications, par leurs réflexions, ou par leur
soutien matériel ou moral a la tenue de cette manifestation scientifique
et a la publication de ses actes.

Notre réflexion s’adresse essentiellement a Mr le Recteur de
I’'IRCAM, a Mr les Doyens et Directeurs des différentes instititions
ayant participés a la réussite de cette manifestation.

Notre gratitude est aussi grande envers 1I’Université Al Akhawayen, en
la personne de Mr le Doyen de la Faculté des Sciences humaines,
ayant accepté d’assurer la publication des actes de cette rencontre.

Mohamed AIT HAMZA - Moussa KERZAZI
&
Asmae BOUAOUINATE
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